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NOTES

1 The East Kent Joint Arrangements Committee has not authorised the recording of their
meetings by members of the public or the media by any mechanical or electronic device
or similar means. Recordings will not be permitted at any such meetings to which the
press and public are admitted unless expressly authorised by the Committee.

2 The venue for the meeting is wheelchair accessible and has an induction loop to help
people who are hearing impaired.

3 The information contained within this agenda is available in other formats, including
Braille, large print, audio cassettes and other languages.

3 If you have any queries regarding items on this agenda, please contact Matthew Archer
on 01227 862 175 or email matthew.archer@canterbury.gov.uk or write to the address
below.
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AGENDA

APOLOGIES FOR ABSENCE
Apologies received from Councillor Law (Canterbury).

TO RECEIVE any other apologies for absence.

SUBSTITUTE MEMBERS

The Chairman to report any notifications received prior to this
meeting regarding the attendance of substitutes for the named
Members of this Committee.

MINUTES

To confirm as a true record the minutes of the meeting of the
East Kent (Joint Arrangements) Committee held on 3 December
2008.

MATTERS ARISING
Matters arising from the last meeting of this Committee

DECLARATIONS OF INTEREST
TO RECEIVE declarations of interest

SHARED HR/PAYROLL PROJECT

TO CONSIDER a report from the Director of Corporate Services,
Canterbury City Council and Corporate Director, Organisational
Performance, Shepway District Council

ANY OTHER URGENT BUSINESS TO BE DEALT WITH IN
PUBLIC

ANY OTHER BUSINESS WHICH FALLS UNDER THE EXEMPT
PROVISIONS OF THE LOCAL GOVERNMENT ACT 1972 OR
THE FREEDOM OF INFORMATION ACT 2000 OR BOTH

It will be necessary to exclude the press and public for any
business under this item.

Page (s)



TERMS OF REFERENCE of the EAST KENT (JOINT ARRANGEMENTS) COMMITTEE

1. To exercise the executive and non-executive functions of the parties in order to
commission, co-ordinate, provide, procure and/or manage any shared services as
are agreed from time to time by two or more of the Parties

2. To provide strategic direction to the officers advising the EKJAC

3. To exercise any of the functions or services that are determined to be a shared
service in accordance with these arrangements

4. To develop work programmes and projects in relation to the functions which the
parties are minded to be delegated to the EKJAC by the Parties

5. To regularly report to each of the Parties on its activities

6. To respond to reports and recommendations made by the East Kent Joint Scrutiny
Committee

7. To monitor the operation of the EKJAC and of any shared service

8. To propose a budget for a shared service to the Parties and to monitor and manage
any such budget once approved by them

9. To review these arrangements from time to time and make recommendations to the
Parties for improvement and change and to propose (as appropriate) the creation of
special purpose vehicles for the achievement of the Obijectives, including companies,
formal partnerships or consortia, the expansion of these arrangements to include
other local authorities, the conclusion of contracts with other persons and the
provision of services, supplies and works to other persons
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The decisions set out in these minutes will come into force, and may then be
implemented at 12.00pm on the fourth working day after the publication of the
decision, unless the decision is subject to call-in.

Date of publication: 5 December 2008
CANTERBURY CITY COUNCIL
EAST KENT (JOINT ARRANGEMENTS) COMMITTEE
Minutes of a meeting held on Wednesday, 3rd December, 2008
at 10.00 am in The Guildhall, Westgate, Canterbury
Present: Councillor R Bliss (Chairman) — Shepway District Council
Councillor S Ezekiel - Thanet District Council
Councillor A King - Kent County Council
Councillor J Law - Canterbury City Council
Councillor D Monk - Shepway District Council
Councillor F Scales - Dover District Council

Councillor P Watkins — Dover District Council

Councillor P Woods — Ashford BC (Co-optee for item 8 only)

Officers: Nadeem Aziz - Chief Executive, Dover DC

Matthew Archer - Assistant Head of Democratic
Services, Canterbury CC

Colin Carmichael - Chief Executive, Canterbury CC

Mark Ellender - Head of Legal and Democratic
Services, Canterbury CC

Wendy Head - Corporate Director, Shepway DC

Nick Hughes - Democratic Services Officer,
Canterbury CC

Tracey Kerly - Head of Housing, Ashford BC

Jim McDonald - Director of Corporate Services,
Canterbury CC

Brendan Ryan - Head of Community Services,
Thanet DC

Richard Samuel - Chief Executive, Thanet DC

Alistair Stewart - Chief Executive, Shepway DC

APOLOGIES FOR ABSENCE

Apologies for absence were received from Councillor Paul Carter, Councillor John
Gilbey and Councillor Roger Latchford.

DECLARATIONS OF INTEREST
There were no declarations of interest made.

SUBSTITUTE MEMBERS
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There were no substitute Members.

MINUTES

The Minutes of the meeting of the 25 June 2008 were agreed as a true record.
MATTERS ARISING

There were no matters arising.

MATTERS REFERRED FROM THE EAST KENT (JOINT SCRUTINY) COMMITTEE

There were no matters referred to the East Kent (Joint Arrangements) Committee
from the East Kent (Joint Scrutiny) Committee.

ALLOCATION OF £50,000 FUNDING TO EAST KENT CLUSTER BY KENT &
MEDWAY IMPROVEMENT PARTNERSHIP

The Chief Executive of Canterbury City Council briefly outlined the report. He
explained that £50,000 had been allocated from the Kent and Medway Improvement
Partnership to the East Kent Cluster in order to help fund a number of the ongoing
projects. The report provided for the management of future funds.

RESOLVED - The East Kent (Joint Arrangements) Committee resolve to
recommend that:

a) any four of the Chief Executive’s of the parties or their nominated
representatives acting together have delegated authority to allocate funding to
relevant projects within the agreed shared services programme, with East
Kent (Joint Arrangements) committee acting as the monitoring body

b) the principle of a holding fund be recommended to the parties, subject to
funding being made available in future years, to enable the East Kent (Joint
Arrangements) committee to agree the funding of projects without the need
for a referral back to the constituent authorities

c) any funds allocated by the Chief Executives as above or voted by the parties
or otherwise in respect of specific projects be allocated to the project
champion as designated officer, such funds to be managed and expended in
furtherance of the project

d) the designated officer may appoint or retain external agents or contracts or
any officer of any of the parties for any purpose.

JOINT HOUSING LANDLORD SERVICES

At the commencement of this item point one of the resolutions was agreed prior to
discussion on this item to allow the Ashford Borough Council representative to
participate in the debate.
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The Chief Executive of Thanet District Council outlined the report on Joint Housing
Landlord Services. He explained that it was the aim to establish a shared service
vehicle for Housing by April 2010.

The initial reports on the proposals had been to the Executives of each of the five
participants and each had agreed to move to the next stage.

The reasons for recommending the shared service vehicle approach included
Service Improvements, Efficiencies and Cost Reductions, Resilience and Improving
capacity.

The shared service vehicle involve the transfer of approximately 270 FTE posts and
would be responsible for the management of 21,000 houses across the five
authorities. Each Council would retain ownership of its housing stock and housing
strategy. All proposals were subject to tenant consultation and Secretary of State
approval.

The committee was informed that the Chief Executive of Thanet District Council
would be leading the project board, supported by a Project Manager, Project
Director, nominees from each of the parties and tenant representatives.

The Shared Service Vehicle would be a not for profit organisation and could
potentially seek charitable status. The broad composition of the Board of the Shared
Service Vehicle would consist of five Councillors, five Tenants and five Independent
Members. There would also be an area structure underneath the board to provide
local delivery of services and enhance local involvement.

The shared service vehicle would be responsible for direct housing management and
maintenance functions for the five Councils. Support services such as HR, ICT and
Legal would be purchased under terms to be agreed.

A new report would be brought before the East Kent (Joint Arrangements) Committee
at its meeting in March.

In response to questions from a Member, the Chief Executive of Thanet District
Council confirmed that there would be a Chairman of the Shared Service vehicle in
addition to the 15 Members of the Board. It was also hoped that the five Independent
Members of the Board would bring a variety of different complementary skills from
professional backgrounds.

The Council’s would retain the management of housing strategy, waiting lists and
homelessness issues; a debate was needed in the future to decide if these services
should be combined or transferred.

The tenants in the five districts had met with the individual districts and there had
been little complaint about the proposals. More detailed consultation would form part
of the process.

In response to a question from a Member the Executive of Thanet District Council
there was a lot of detailed work to be completed before a final business case could
be presented. At this point in time Members were only being asked to agree the
principles.

The Chief Executive of Thanet District Council confirmed to the Committee in
response to a question from a Member, that the report was only a series of proposals
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up until the point when each of the parties had formally committed to participate in
the Shared Service Vehicle. He confirmed it would be possible to continue with less
than five Councils, however it would be more beneficial if all five took part.

A Member from Kent County Council confirmed that KCC would be willing to help the
project in any way it could, in particular in finding ways to stimulate the local economy
through structural investment.

A Member from Ashford Borough Council confirmed that they were happy with the
proposals and hoped the savings could be even greater than outlined in the report.
The Chief Executive of Thanet District Council acknowledged Ashford’s position. He
confirmed that the two Executive Members to be co-opted onto the Committee were
Councillors Paul Clokie and Peter Woods.

The Chief Executive of Thanet District Council confirmed in response to a question
from a Member that permission would be sought from the Secretary of State in
Autumn of 2009. He estimated that it would take approximately six months to migrate
the staff to the shared service vehicle but some key decisions may have to be taken
in advance of the formal approval in relation to governance issues in order to meet
the deadine.

RESOLVED —

a) That two executive members of Ashford Borough Council (Councillor Paul
Clokie and Councillor Peter Woods) be co-opted onto this Committee as non
voting members to participate in debates on this project, both at this meeting
and the meeting of 11 March 2009.

b) That progress on the project to date is noted and that East Kent (Joint
Arrangements) committee become the project sponsor. That there be a
report to the meeting of 11" March 2009, on the shape and nature of the
Shared Service Vehicle.

c) That the Committee recommend to each district council member of East Kent
(Joint Arrangements) committee:

i) that the funds they have made available for this project be delegated to
East Kent (Joint Arrangements) committee as and when they are
required by the project lead.

i) that the delegation of management and expenditure of the above project
budget be delegated to the Chief Executive of Thanet District Council as
project lead.

d) That the Committee recommend to Ashford Borough Council that it creates its
own bilateral arrangement with Thanet District Council to achieve a similar
delegation to its Chief Executive district councils concerned in this proposed
project has voted to support it in principle.

SHARED HR/PAYROLL BUSINESS CASE
The Corporate Director of Shepway District Council outlined the report on the shared
HR/payroll business case. She confirmed to the Committee that there would

potentially be significant savings in the region of £500,000 arising from a joint
arrangement. In addition it was noted that there would also be non-financial benefits,
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which included increased resilience, procurement budget and skills base to draw
from.

She said the proposal to release money to purchase a joint payroll system would not
be finalised until each Executive or Cabinet had agreed the proposal. She confirmed
that the project could still be viable with fewer than four partners.

The Leaders of the parties were advised that the decisions that were anticipated to be
taken in March/April 2009 should be included in their Forward Plans.

RESOLVED - That the East Kent (Joint Arrangements) Committee recommend:
a) To the Executive of each participating Council that it -

i) Delegates to East Kent (Joint Arrangements) committee the
responsibility to develop business models for a shared HR and Payroll
Service between some or all of the parties and to make
recommendations to them.

ii) Contributes £10,000 to develop the project.

iii)) Agrees to Kent County Council commencing an appropriate
procurement process for the acquisition of a suitable HR/Payroll
software system provided that the system shall not be acquired until
the participating Districts have approved the business model.

b) Upon the first two parties approving the above recommendation, the East
Kent (Joint Arrangements) committee delegates to the Project Lead (Wendy
Head, Corporate Director, Organisational Performance, Shepway District
Council) the power to develop the business models for a shared HR and
Payroll Service between some or all of the parties.

c) The decisions on the use of funding secured to develop the project be
delegated to the Project Lead referred to in (b) above, in consultation with the
Chief Executives of the parties.

There being no other business the meeting closed at 10.39 am
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Report to be considered by the East Kent (Joint Arrangements) Committee

EAST KENT JOINT ARRANGEMENTS COMMITTEE
8 APRIL 2009

Subject: Shared HR/Payroll Business Case
Director/Head of Jim McDonald, Director of Corporate Services,
Service: Canterbury City Council

Wendy Head, Corporate Director, Organisational
Performance, Shepway District Council

Decision Issues: These matters are within the authority of this
Committee

Decision type: Non-key

Classification: This report is open to the public.

Summary: This report sets out the progress to date, towards

the creation of a shared service for the delivery of

HR and payroll services to the East Kent

authorities of Dover DC, Canterbury CC, Shepway

DC and Thanet DC and asks the East Kent Joint

Arrangements Committee to agree to the

recommendations below being implemented. The

business case indicates that there is potential for
£2.9 million savings over five years.

To Recommend: (1)  That the East Kent Joint Arrangements
Committee recommends to the Councils
and the Executives of Canterbury City
Council, Dover District Council, the
District Council of Shepway and Thanet
District Council that with effect form 1
June 2009

(@) That the Council and Executive of
each of those Councils agrees to
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(2)

()

enter into the joint administrative
arrangements described in the
administrative collaboration
agreement appended to this report.

(b) that the Council of each of those
councils agrees (in so far as the
administrative collaboration
agreement relates to functions
which are the functions of the
Council) that the functions set out
in the Agreement shall be
discharged by the East Kent Joint
Arrangements Committee subject
to the terms, conditions and
limitations contained in the
Agreement

(c) that the Executive of each of those
councils agrees (in so far as the
collaboration agreement relates to
functions which are the functions
of the executive) that the functions
set out in the Agreement shall be
discharged by the East Kent Joint
Arrangements Committee subject
to the terms, conditions and
limitations contained in the
Agreement

That on and from the day upon which the
above takes effect that the Human
Resource functions described in
Administrative Collaboration Agreement
be discharged by The Head of the Human
Resources Shared Service in the
employment of Dover District Council in
accordance with the Service Level
Agreement to be approved by the Head
of Paid Service of each authority.

That on and from the day upon which the
above takes effect that the Payroll
functions described in Administrative
Collaboration Agreement be discharged
by the officer with responsibility for the
delivery of Payroll in Employee Services
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1.0

1.1

1.2

2.0

2.1

at Kent County Council in accordance
with the Service Level Agreement to be
approved by the Head of Paid Service of
each authority.

(4) That immediately after the meeting of this
committee the post of Head of HR
Shared Services be advertised internally
first, with external advertisement only if
internal recruitment is not successful,
with no offer of employment being made
until after the last councils executive
committee has met to make the
appropriate delegations, i.e. 21 May 2009.

Introduction

This report presents an overview of the detailed business case for the creation of
a shared HR and Payroll Service across the East Kent Districts authorities in line
with the Kent Commitment and the shared services agenda.

The report also asks the committee to recommend to each of the authorities’
executives to make the appropriate delegations to allow the implementation of
the shared service arrangements.

Background

On 3 December the East Kent Joint Arrangements Committee agreed to the
following;

To recommend to the Executive of each participating Council that they:

1. Delegate to EKJAC the responsibility to develop business models for a
shared HR and Payroll Service between some or all of the parties and to
make recommendations to them.

2. Contribute £10,000 to develop the project.

3. Agree to KCC commencing an appropriate procurement process for the
acquisition of a suitable HR/Payroll software system provided that the system
shall not be acquired until the participating Districts have approved the
business model.

To resolve that upon the first two parties approving the above recommendation
the following shall take effect:

1. The EKJAC delegates to the Project Lead (Wendy Head, Corporate Director,
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2.2

2.3

2.4

2.5

3.0

3.1.

3.1.1

3.1.2

3.1.3

Organisational Performance, Shepway District Council) the power to develop
the business models for a shared HR and Payroll Service between some or
all of the parties.

2. The EKJAC delegates decisions on the use of funding secured to develop the
project to the Project Lead as above in consultation with the Chief Executives
of the parties.

The above recommendations were agreed by three of the partner authority’s
Cabinets as follows:

10 December 2008 Shepway District Council Cabinet
15 December 2008 Dover District Council Cabinet
8 January 2008 Canterbury City Council Cabinet

Thanet District Council has not yet taken a report recommending the above to
their Cabinet and therefore has not made the financial contribution to developing
the project that the other authorities have.

Between December 2008 and March 2009 work on the detailed business case
has been completed.

On 25™ March 2009 the East Kent Forum considered the detailed business case
and agreed that this should progress to the EK JAC on 8™ April based on the
financial savings of £2.9 million over five years and other benefits that can be
realised from the creation of this service.
Financial modelling/Potential savings

Financial modeling

A detailed financial modelling exercise has been undertaken as part of
developing the detailed business case.

The objectives of this financial modeling exercise were to provide sufficient data
for assessing the business case and to obtain district s151 officer sign-off.

In order to do this it was necessary to:

e Establish the current “baseline” costs and project the baseline costs over the
next 5 years

e Determine the costs of the new service and establish equitable methods of
recharging

e Assess the cost / benefit, to each authority, of the new service

e Agree protocols to protect the interests of authorities and ensure that robust exit
arrangements exist.
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3.1.4

3.2

3.2.1

3.2.2

3.2.3

3.24

3.2.5

3.2.6

3.3

3.3.1

The financial analysis has costed a 5 year period from 2009/10 in order to indicate
the scale of savings, but the new arrangements will be implemented in stages,
through 2009/10, so we are not predicting "whole year" savings for all authorities
in 2009/10. The actual savings in 2009/10 will be determined in more detail as the
implementation plan is completed.

Establishing the baseline costs

Each of the districts has provided data on the current costs of the provision of
payroll, human resources, learning and development and health and safety. The
data provided has been on the basis that the service would be continuing as an
“‘in-house” service.

This ensures that savings (for example from current vacant posts) have not been
included in the costings if they are not sustainable, since to do so would
undermine the comparison with the new service.

The data is also analysed between “marginal” costs (typically employee costs
and license costs) which can be saved if the service is closed / transferred, and
fixed costs which, in the short term, cannot be saved — these tend to be
recharges such as premises, desktop support etc.

Finally, districts have also provided “one-off” costs over the next 5 years.
Typically, these relate to service upgrades / re-implementations which may arise
every 3 years or so.

The data has then been used to produce, for each district, and for each of
payroll, human resources, learning and development and health and safety, the
annual cost for each year from 2009/10 — 2013/14.

The projections do not include the effects of inflation for two reasons. First, we
are in a very low inflationary environment, so it is not a significant factor. Second,
in terms of comparing the current and future service provision, inflation, to the
extent that there is any, might reasonably be expected to bear upon both service
provision models, and so it is not relevant to the cost comparison.

The results have been checked and agreed with district s151 officers and form
the baseline costs against which savings are determined.

Determining the costs of the new service

The cost of the payroll service has been calculated based on data supplied by
KCC, and the results have been agreed with Richard Vince from KCC.
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3.3.2

3.3.3

3.4

3.4.1

3.4.2

3.4.3

3.2

3.5
3.5.1

The cost of the rest of the service has been calculated by Wendy Head and Mike
Davis based on the anticipated structure and size of the new service. This has
also been discussed with all district s151 officers.

These costs have then been attributed to the districts using a combination of
employee headcount, payslips, and some core costs that have simply been split
equally between the 4 authorities (see protocols at Appendix 1).

Determining the cost/benefit to each authority

The cost / benefit to each authority has been determined at two levels. First, the
total cost of the current service, including overheads, has been compared to the
costs of the new service. This shows total combined “savings” of over £5m over
the 5 year period. However, this is not a realistic assessment, since a significant
proportion of the current service costs are “fixed”.

The second assessment compared the “marginal” costs of the current service
with the new service. That shows potential cashable savings of £2.9m over the 5
year period. It must be re-iterated that this may not be a saving against current
budgets if the budgets already anticipate some of these savings.

More work is required to fine tune the attribution of costs under the new service,
and so the savings cannot be regarded as definitive. However, the modelling is of
sufficient detail, the potential savings are of sufficient scale, and the modelling
has sufficient buy-in from district s151 officers to indicate that the project is viable
and should proceed.

The table over the page sets out the savings for each authority over the 5 year
period.

Future additional savings

Due to economies of scale there will inevitably be other cashable savings in the
creation of the shared service. e.g.

e Learning and Development (current spend approximately £800,000 across
the 4 authorities)

e Recruitment advertising (current spend approximately £200,000 across the 4
authorities)

e Occupational Health provision (Joint contract being let in summer 2009 is
expected to bring savings)

e Reduction in the need for technology support to individual systems and
individual upgrade costs.
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3.5 Financial Protocols.

3.5.1 As part of the financial modelling a set of financial protocols has been developed
and agreed by the s151 officers in each authority. A copy of these protocols is
attached at Appendix 1.

3.5.2 These protocols set out arrangements covering things such as:

e Pension back funding
e Closure and exit from the service
e Set up costs

e Charging costs
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1 ebed

Costs for Period Payroll HR L&D H&S Shared Total
2009/10 - 2013/14 Costs

Current Service Cost -

All Costs

CCC 928,000 2,075,000 140,000 300,000 0 3,443,000
DDC 594,268 1,204,340 290,010 348,445 0 2,437,063
SDC 518,600 901,600 502,500 205,650 0 2,128,350
TDC 592,923 2,106,909 311,655 290,827 0 3,302,315
Total 2,633,791 6,287,849 1,244,165 1,144,922 0 11,310,728
Current Service Cost -

Marginal Costs Only

CCC 678,000 1,595,000 110,000 240,000 0 2,623,000
DDC 548,118 1,078,340 258,510 303,745 0 2,188,713
SDC 447,750 735,900 410,450 205,650 0 1,799,750
TDC 505,473 1,606,609 268,005 247177 0 2,627,265
Total 2,179,341 5,015,849 1,046,965 996,572 0 9,238,728
New Service Costs

CCC 445,619 1,291,167 227,065 0 83,440 2,047,292
DDC 200,528 811,245 102,179 0 37,548 1,151,501
SDC 272,687 929,045 132,833 0 48,813 1,383,377
TDC 359,897 1,087,855 174,159 0 63,999 1,685,910
Total 1,278,731 4,119,313 636,238 0 233,800 6,268,081
Savings Compared to

Total Costs

CCC -482,381 -783,833 87,065 -300,000 83,440 -1,395,708




G| ebed

DDC -393,740 -393,095 -187,831 -348,445 37,548 -1,285,562
SDC -245,913 27,445 -369,667 -205,650 48,813 -744,973
TDC -233,026  -1,019,054 -137,496 -290,827 63,999 -1,616,405
Total -1,355,061 -2,168,537 -607,928 -1,144,922 233,800 -5,042,647
Savings Compared to

Marginal Costs

CCC -232,381 -303,833 117,065 -240,000 83,440 -575,708
DDC -347,590 -267,095 -156,331 -303,745 37,548 -1,037,212
SDC -175,063 193,145 -277,617 -205,650 48,813 -416,373
TDC -145,576 -518,754 -93,846 -247 177 63,999 -941,355
Total -900,611 -896,537 -410,728 -996,572 233,800 -2,970,647




4.0

Legal and Governance issues

4.1 Location/Host employer

4.1.1 Based on an initial assessment and the stated preference of the majority of staff
it is proposed that Dover District Council becomes the location and host
employer for the staff involved and that the shared service is based at that
location.

4.1.2 There is recognition that this may be an interim arrangement that is subject to
change at some point in the future by the EK JAC if the current early discussions
on the creation of a new company to receive and manage all shared services on
behalf of the East Kent authorities are progressed to implementation.

4.2 Delegation to East Kent Joint Arrangements Committee

4.2.1 Each authority will need to formally authorise the changes to the existing
methods of service provision through their normal decision making processes to
delegate their current service to the EK JAC.

4.2.2 The proposed timetable for each partner authority’s Executive/Council to
consider the detailed business case and delegate the shared service into EK
JAC after its meeting on 8 April 2009 is;

Council Executive meeting Council meeting date
date
Canterbury Tbc (special executive 23 April 2009
to be arranged)
Dover 15 April 13 May 2009
Shepway 15 April 29 April 2009
Thanet 7 May 21 May 2009
4.3  Administrative Collaboration Agreement
4.3.1 An Administrative Collaboration Agreement between the four East Kent

authorities for the provision of services is in the process of being drawn up by the
legal officers from each of the 4 authorities delegating their HR, Payroll and
Health and Safety services to the EK JAC. A copy of the Administrative
Collaboration agreement is attached at Appendix 2.
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4.3.2 This agreement is based on the Audit partnership agreement that was prepared
for the councils by Evershed’s. It covers key areas such as:

e delegation of functions

¢ responsibilities of head of paid services
¢ client officer group

e variation

o staff

e transfer of assets

¢ intellectual property

¢ liabilities in respect of this agreement
e funding

e withdrawal from this agreement

e duration of agreement

e determination of this agreement

e dispute resolution procedure

e arbitration

e notices

e data protection/freedom of information
e insurance

¢ information and confidentiality

e scrutiny
e audit
o vat

e force majeure

e severance

e contracts (rights of third parties) act 1999
e governing law

4.3.3 Appended to this agreement will be a Service Level Agreement (SLA) between
the shared service and Kent County Council for the provision of payroll and an
SLA between the EK JAC and the shared service on the provision of HR and
Health and Safety services.

4.3.4 The SLA’s are currently being finalised and will set out:
e The services to be provided
e Service standards

e Performance monitoring arrangements
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4.3.5

4.3.6

5.0

5.1

5.2

5.3

5.4

6.0

6.1

6.2

e Confidentiality
e Complaints process

Performance against the SLA will be monitored through a client officer group
(The Strategic HR Board).

The Strategic HR Board will report quarterly to the EK Forum and the EK JAC on
service performance.

Appointment of the Head of HR Shared Services

The Head of HR Shared Services is a key role in the success of this service. The
service will require a person with business acumen, customer and performance
management focus and personal integrity in order to build the necessary
relationships with the four authorities to make the new service succeed.

It is essential that this post is recruited to as soon after the decisions of the EK
JAC have been taken on 8" April in order for the post holder to become involved
in the development and roll out of the service.

There are a small number of current HR staff who could put themselves forward
for this role and the EK Forum have therefore recommended that the post be
advertised internally first immediately after the meeting of the EK JAC on 8" April
with no offer being made until after the last executive committee has met to make
the appropriate delegations, i.e. 21 May 20009.

It is proposed that the selection panel will be made up of a representative from
each of the four authorities.

TUPE issues

TUPE is a complicated piece of employment legislation which changes frequently
as case law is considered by employment tribunals, appeals courts etc. In order
to ensure that the most up to date assessment of the TUPE implications of the
HR Shared Service were considered, specialist employment law firm Outset UK
have been engaged. Outset UK was asked to provide professional legal advice
on various employment aspects of the shared service project in addition to the
obvious TUPE issues.

There is no question about the application of TUPE in the creation of the HR
Shared Service through the host employer option in relation to HR and Health
and Safety staff. Outset UK has confirmed that the proposed arrangements will
meet the definition of a service provision change in the TUPE Regulations 2006
and so will constitute a relevant transfer so far as the HR and health and Safety
Officers at each of the partner authorities (excepting the host employer) are
concerned.
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6.3

6.4.

6.5

6.6

6.7

6.8

A key issue with TUPE is the actual date of the relevant transfer(s) and this is of
particular importance with this project given the need to have new operating
arrangements in place from 1 October 2009 with a new staffing structure. Having
explored the options, the recommendation from Outset UK is that all employees
(HR, Payroll and Health and safety staff) are seen to transfer to the lead authority
from day 1, i.e. 1 June 2009. This approach would mean that the method of
delivery of services will not change immediately but over time — (between 1 June
09 and 31 March 2010) when location and responsibilities will gradually change.
This will still allow for sufficient change to take place for the new operating
arrangements to take effect in October 2009 although some staff will not be in
their final roles until the new HR/Payroll system has been rolled out to each
authority.

KCC has however raised the question of whether the subsequent transfer of
payroll services to KCC will constitute a relevant transfer under TUPE. Because
each of the authorities will “go live” with the new HR/Payroll system at different
dates over a four month period, there will be no clear single date of TUPE
transfer. The period from 1 October 2009 to 31 March 2010 will see a transition
period as the new payroll/HR system is implemented in each authority. It will be
essential to retain a level of payroll knowledge within the shared service for this
period to support the transition. However KCC will need to have sufficient staff in
place before the final authority has gone live to ensure a smooth transition.

In addition the roles in KCC are not likely to be comparable to the roles
undertaken by any of the existing payroll staff in each authority and the additional
travel to work time to get to Kings Hill is seen by many of the staff as prohibitive.

Further advice on this issue was sought from Outset UK and they have confirmed
that in their opinion the transfer of payroll to KCC does constitute a relevant
transfer under TUPE.

However, noting the issues raised above, Outset UK has identified the ability of
the employee to object to the transfer. Given that discussions have taken place
with staff about possible redeployment to alternative roles either within the new
service or within one of the partner authorities for those staff who would be due
to transfer, it would be open to the partner authorities to make these offers of
alternative employment some time in advance of the proposed transfer. If the
offers are accepted, we have sufficient evidence of the employee objecting to
transfer under TUPE and are therefore unlikely to fall foul of the legislation.

It would appear highly likely that this agreement would be forthcoming when the
alternative option of transferring to KCC would seem almost certain to result in
redundancy, with it also unlikely that the employee would be keen to take up an
alternative role located at Kings Hill in view of travel to work requirements.
Regional unison ahs confirmed their support for such an approach.
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7.0

Risks

7.1 The project group has undertaken an initial risk assessment around the project
and created a risk log to help control the risks. The risk log is reviewed at the
fortnightly project group meetings. The most significant current risks and their
control measures are set out below:

Risk Description Risk Impact Description Control measure
One of the partners pulls out | Potential increased cost for Seek formal commitment at early
of the project. remaining partners/reduced stage of the project and closely
savings. monitor views.
2 partners pull out of the Project fails Seek formal commitment at early
project stage of the project and closely
monitor views.
Business case is delayed at | Creates a 6 month delay in Ensure robust case is presented
the EK JAC on 8 April implementation of the with s151 sign off on the detailed
HR/Payroll system, financial modelling.
subsequent severe difficulties
for Dover DC on end of year
payroll processing for 09/10
and potentially additional
costs for the remaining
authorities. See detailed
explanation at paragraph
7.2 below.
7.2  The delay in decision making if the business case is delayed by the EK JAC on

8™ April 2009 has serious implications for the project and the individual councils
in terms of payroll. The planned timetable was for EKJAC, cabinet and council
decisions to be made in April/May so that the first parallel run would be in
September with the final one in February 2010. If EKJAC were to delay a
decision until June it is likely to be September before all councils have approved
the arrangement. That will mean the first parallel run will be February 2010.
Thanet’s current contract expires at the end of January 2010 so they will now
need to negotiate an extension or enter a new contract. Dover’s current system
will not run the year end in March 2010. Canterbury did not replace its payroll
manager when he left in February on the basis that we could manage for 7
months with him coming back to take us through the year end for this year. It is
unlikely he will come back to take Canterbury through another year end.
Shepway will need to continue for 5 or 6 more months hoping that nothing
happens to the one person doing their payroll. It is not practical for us to deal with
the delay without making other arrangements which then put in doubt the ability
to make savings from the shared service.

Page 20




8.0
8.1

8.2

9.0

9.1

9.2

9.3

Key milestones

A detailed project plan has been developed to which the project group and the
work stream project groups are working.

Identified in this project plan are key milestones to be achieved to allow the
project to progress to successful conclusion. These are:

April 2009 EKJAC recommends business model to
participating parties

April - May 2009 Participating  parties make  appropriate
delegations.

May 2009 Head of HR Shared Service appointed

June 2009 Contract for HR/Payroll system let to
successful bidder

June 2009 TUPE transfer of staff to Dover DC

July 2009 Head of HR Shared Service commences (?)

October 2009 Revised structure for HR service takes partial

effect — Shared HR service “goes live”.

November 2009 New HR/Payroll system goes live at first
authority followed by each of the remaining
authorities over the following 4 months.

Conclusion

The detailed business case identifies significant potential savings and makes a
compelling case to progress this project as swiftly as possible.

Agreement to progress is needed in order to meet the deadlines set out in the
detailed business case and identified in paragraph 7.2 of this report, and in
particular the commencement of the procurement of the HR/payroll system.

Delivering this project to the planned timescale will provide real learning
opportunities for other large service areas currently progressing shared services
within the partner authorities. The principles and processes developed through
this project will assist these other projects to progress successfully.
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10.

1.

12.

13.

14.

Relevant Council Policy/Strategies/Budgetary Documents

The East Kent councils’ Protocol on shared services and the Kent Commitment.
Consultation planned or undertaken

Consultation has taken place with staff involved in the services, other staff and
managers, Trade Union representatives and some of the councils’ Scrutiny
committees.

Options available with reasons for suitability

1. Agree the recommendations
2. Do not agree the recommendations
Reasons for supporting option recommended, with risk assessment

Option 1 is recommended as it shows the councils have the potential to achieve
savings ranging from £400,000 to around £1 million. The business plan and the
financial modelling have been reviewed by Section 151 officers and has sufficient
buy in for being a viable plan.

Implications

Financial Implications

These are set out in the body of the report

Legal Implications

Legal officers have advise on the legality of the proposed approach and on the
content of the proposed documents setting out the terms of the delegation
arrangements.

Other implications

Staffing/resource

Staff from the other three districts will transfer to Dover DC. There will be a
reduction in the total number of staff involved in the service.

Property Portfolio

Office space will be freed up in Canterbury, Shepway and Thanet when the staff
transfer to Dover. Dover has space to accommodate the new team.
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(e) Environmental/Sustainability

None

) Planning/Building Regulations
None

(9) Human Rights issues
None

(h) Crime and Disorder
None

(i) Biodiversity

None

() Safeguarding Children
None

(k) Energy efficiency
None.

15.0 Conclusions

[text]

16.0 Background Papers

16.1 The Business Case (in this reEort referred to this detailed business case)
presented to the EK forum on 25" March. (This document is over 200 pages long
and has therefore not been appended to this report but is available through
members of the project group in each authority).

17.0 Contact Officer:

Wendy Head, Corporate Director, Organisational Performance
Telephone: 01303 853308
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Dated

(1) Canterbury City Council
(2) Dover District Council
(3) The District Council of Shepway

(4) Thanet District Council

Administrative Collaboration Agreement

relating to the provision of Human Resources Services
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THIS AGREEMENT is made on 2009

BETWEEN

(1) Canterbury City Council of Military Road, Canterbury, CT1 1YW ("CCC")

(2) Dover District Council of White Cliffs Business Park, Dover, Kent, CT16 3PJ ("DDC")

(3) The District Council of Shepway of Civic Centre, Castle Hill Avenue, Folkestone,
Kent, CT20 2QY ("SDC")

4 Thanet District Council of Cecil Street, Margate, Kent, CT9 1XZ ("TDC")

BACKGROUND

(A) CCC, DDC, sDC and TDC wish to collaborate to provide one Shared Human
Resource Service for all the Authorities.

(B) Section 101 of the Local Government Act 1972, and by sections 19 -20 of the
Local Government Act 2000 and The Local Authorities (Arrangements for the
Discharge of Functions) (England) (Amendment) Regulations 2001, provides for
a local authority to arrange for the discharge of its functions by another local
authority.

(© The Delegating Authorities have agreed to arrange for EKJAC to discharge their
function of providing the Services on their behalf, in accordance with the
arrangements set out in this Agreement from the Commencement Date.

(D) Those elements of the Services specified within the Payroll Service Level
Agreement are to be delegated to the officer with responsibility for the delivery
of Payroll in Employee Services at Kent County Council in accordance with the
terms of this Agreement.

(E) Those elements of the Services specified within the East Kent Human Resources
Shared Service - Service Level Agreement are to be delegated to the Head of
Human Resource Shared Services in accordance with the terms of this
Agreement.

(B It is intended that the staff currently involved in the provision of the Services will

transfer to DDC as Host Authority with effect from the Commencement Date.
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OPERATIVE PROVISIONS

1.1

DEFINITIONS AND INTERPRETATION

In this Agreement:

the following expressions have the following meanings unless inconsistent with

the context:

"Agreed Service Plan”

"Authorities"

"Business Day"

"Commencement Date"

"Consent Matters"

IICPAII
"Delegating Authorities"”
IIDPAII

"East Kent Human Resources
Shared Service Service Level
Agreement"

"EKJAC"

the plan which the Host Authority is required to
prepare and which has been agreed in
accordance with clause 4 of this Agreement

the Host Authority and the Delegating
Authorities

any day other than a Saturday or Sunday or a
public or bank holiday in England

1 June 2009

e expansion of the Services beyond the Host
Authority and the Delegating Authorities

o Expansion of the scope of the Human
Resources Services

o Major financial expenditure

e Change of Host Authority

e Change of Location

Comprehensive Performance Assessment
CCC, DDC, SDC and TDC

Data Protection Act 1998

means the Service Level Agreement annexed
to this Agreement at Schedule 4.

The East Kent Joint Arrangements Committee
which has the function of discharging the
Human Resource Shared Services.
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"Exempt Information”

"FOIA"

"Force Majeure Event"

"Host Authority”

"The Head of Human
Resource Shared Services"

"Human Resource Shared
Service"

"Intellectual Property
Rights"

any information or class of information relating
to this Agreement which may fall within an
exemption to disclosure under FOI Legislation

the Freedom of Information Act 2000 and
subordinate legislation made under this and
the Environmental Information Regulations
2004

the occurrence of: (a) war, civil war, armed
conflict or terrorism, or (b) nuclear, chemical
or biological contamination unless the source
or cause of the contamination is the result of
actions of the Affected Party, or (c) pressure
waves caused by devices travelling at
supersonic speeds, which directly causes any
party (“the Affected Party”) to be unable to
comply with all or a material part of its
obligations under this Agreement

DDC

the officer at the Host Authority holding the
post which has the functions ascribed to it by
this Agreement

refers to the provision of the Services in
respect of the staff employed and elected
members of the Authorities which are detailed
within clause 2. of the East Kent Human
Resources Shared Service - Service Level
Agreement annexed to this Agreement at
Schedule 4.

rights in patents, trade marks, service marks,
design rights (whether registrable or
otherwise), applications for any of the
foregoing, copyright (including rights in
Software), database rights, know-how, trade
secrets, confidential business information,
trade or business names and any similar or
analogous rights to any of the above, whether
arising or granted under the Laws of England
or of any other jurisdiction.
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llLawll

"LGPS Regulations”

"Minor Variation"

"Payroll Service Level
Agreement"

"Pension Scheme"

"Personal Data"

"Regulations”

"Relevant Employees”

"Relevant Transfer"

any statute, statutory instrument, subordinate
legislation, standard, law, proclamation, order,
resolution, notice, rule of court, bye-law,
directive, code of conduct or other instrument
or requirement having the force of Law within
any national or local jurisdiction issued,
declared, passed or given effect to in any
manner by HM Parliament, the legislation
making institutions of the European Union, any
court or other judicial forum, any Commission
of  Inquiry, local authority, statutory
undertaking or relevant authority or any other
body or person having such power

the Local Government Pensions Scheme
Regulations 1997 (as amended)

a variation to the Agreed Service Plan which
does not increase or decrease the workflow by
more than 10%

means the Service Level Agreement annexed
to this Agreement at Schedule 5.

the Local Government Pension Scheme

personal data and sensitive personal data as
defined in the DPA which is disclosed by a
Delegating Authority to the Host Authority, to
enable the Host Authority to comply with its
obligations under this Agreement

the Transfer of Undertakings (Protection of
Employment) Regulations 2006 as amended or
modified from time to time;

the employees who are the subject of a
Relevant Transfer and for the purposes of the
Relevant Transfer at the Commencement Date
are those employees whose details are set out
in Schedule 1;

a relevant transfer for the purposes of the
Regulations
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"Request”

"The Head of Paid Service"

"The Strategic Human
Resources Board"

"Services"

"Software"

"Substantial Variation"

a request for information made under the FOIA

The Head of Paid Service as designated by
each authority for the purposes of s4 of the
Local Government Housing Act 1989 Act or his
nominee

Refers to the group formed by the Delegating
Authorities to oversee collaborative working
between the Authorities and consisting of the
Strategic Human Resources Lead Officer or
their nominated substitute of each Authority.

The services as provided pursuant to the
Agreed Service Plan for the relevant Authority
or Authorities

any and all computer programs in both source
and object code form, including all modules,
routines and sub-routines of such programs
and all source and other preparatory materials
relating to them, including user requirements,
functional specifications and programming
specifications, ideas, principles, programming
languages, algorithms, flow charges, logic,
logic diagrams, orthographic representations,
file structures, coding sheets, coding and any
manuals or other documentation relating to
them and computer generated works

a variation to the Agreed Service Plan which
increases or decreases the workflow by more
than 10% of the Authorities annual financial
commitment to this project.
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1.2

1.3

1.4

1.5

1.6

1.7

1.8

1.9

2.1

2.2

References to any statute or statutory provision (including any EU Instrument)
shall, unless the context otherwise requires, be construed as including references
to any earlier statute or the corresponding provisions of any earlier statute,
whether repealed or not, directly or indirectly amended, consolidated, extended
or replaced by such statute or provision, or re-enacted in any such statute or
provision, and to any subsequent statute or the corresponding provisions of any
subsequent statute directly or indirectly amending, consolidating, extending,
replacing or re-enacting the same, and will include any orders, regulations,
instruments or other subordinate legislation made under the relevant statute or
statutory provision.

The headings are inserted for convenience only and shall not affect the
construction of this Agreement.

Words importing one gender include all other genders and words importing the
singular include the plural and vice versa.

A reference in this Agreement to any clause, paragraph or Schedule is, except
where it is expressly stated to the contrary, a reference to a clause or paragraph
of or Schedule to this Agreement.

Any reference to this Agreement or to any other document unless otherwise
specified shall include any variation, amendment or supplements to such
document expressly permitted by this Agreement or otherwise agreed in writing
between the relevant parties.

Words preceding “include”, “includes”, “including” and “included” shall be
construed without limitation by the words which follow those words unless
inconsistent with the context, and the rule of interpretation known as ejusdem
generis shall not apply.

The Schedules form part of this Agreement and will have the same force and
effect as if expressly set out in the body of this Agreement and any reference to
this Agreement includes the Schedules.

References to "the parties" shall be to the parties to this Agreement.
DELEGATION OF FUNCTIONS

In exercise of their powers under section 101(1)(b) and 101(5) of the Local
Government Act 1972, sections 19 and 20 of the Local Government Act 2000
and all other enabling powers the Delegating Authorities delegate the function of
their Human Resource Shared Service to EKJAC.

There following matters are reserved to the Delegating Authorities at the present
time;
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2.3

2.4

2.5

2.6

2.2.1 Regulatory and Investigative Powers Act 2000

2.2.2 The Employment Practice Code (produced by the Information
Commissioner)

2.2.3 Telecommunications (Lawful Business Practice) (Interception of
Communications) Regulations 2000

2.2.4 the procedural aspects leading to the appointment and/or removal of
the Head of Paid Services, Monitoring Officer and s151 Officer.

Should a Delegating Authority wish to exercise human resource functions (as
referred to in Schedule 4) concurrently with EKJAC then The Head of Human
Resource Shared Services shall be consulted in writing in advance of exercising
the function.

Subject to the terms of this agreement each of the Delegating Authorities hereby
empowers EKJAC to discharge on its behalf the Human Resource Shared
Services in anticipation of EKJAC arranging for the discharge of its functions by
The Head of Human Resource Shared Services subject to the East Kent Human
Resources Shared Service Service Level Agreement and the Payroll Service Level
Agreement to be approved from time to time by the Head of Paid Services of
each Authority.

Subject to clause 2.6 and to the consultation referred to in clause 2.2, a
Delegating Authority wishing to procure a substantial proportion of its Human
Resources function other than through EKJAC shall give notice of its proposal to
EKJAC. For the purposes of this clause any such action will be considered to be
a Substantial Variation.

The Host Authority shall be required no later than one month after receipt of the
notice referred to in clause 8.5 to determine whether the proposal of the
Delegating Authority giving such notice is acceptable. If the proposal is
accepted, the Host Authority shall arrange for a new version of the Agreed
Service Plan to be prepared (if necessary) and for any consequential changes to
be notified to the parties to this Agreement. If the proposal is not accepted, the
Head of the Partnership shall refer the matter for consideration to the Strategic
Human Resources Board which may, by majority vote, elect to treat the notice
as the giving of twelve months notice of withdrawal from this Agreement given
under clause 14.2 effective from the date of the notice and in such
circumstances the provisions of clause 14 shall apply.
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2.7

2.8

3.1

3.2

3.3

Clauses 2.4 and 2.5 shall not apply in circumstances where the Delegating
Authority appoints another organisation or individual to provide any additional
service requirement over and above the Agreed Service Plan pursuant to its
rights under clause 8.4 following a refusal by the Strategic Human Resources
Board to agree to a request for a Substantial Variation

Each Authority shall ensure that it reflects any required changes in its own
constitution.

HUMAN RESOURCE SHARED SERVICE

Subject to the delegation by EKJAC The Head of Human Resource Shared
Services shall;

3.1.1 undertake the Human Resource Shared Service function for the
Delegating Authorities.

3.1.2 The Head of Human Resource Shared Services shall provide the
following reports/plans to the Head of Paid Service of each of the
Delegating Authorities:

a. an Agreed Service Plan by January in each year for the following
financial year;

b. a quarterly and half yearly update against the work in the Agreed
Annual Service Plan, identifying significant changes;

c. Information to support the Annual Governance Assurance
Statement e.g. a certificate or statement

and shall report on them to EKJAC

The Services shall be delivered in accordance with the following key controls:

3.2.1 The Head of Human Resource Shared Services having direct access to
all staff;
3.2.2 Compliance with any applicable regulations and codes of practice.

The Head of Human Resource Shared Services has the authority to:
3.3.1 Access the Authorities’ premises at reasonable times;

3.3.2 Receive any information and explanation considered necessary
concerning any matter under consideration;

3.3.3 report to and attend meetings of EKJAC for the purpose of fulfilling
their functions in accordance with the terms of this Agreement
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4.

4.1

4.2

4.3

4.4

5.1

5.2

5.3

AGREED SERVICE PLAN AND BUDGET FOR THE HUMAN RESOURCE
SHARED SERVICE

Following representations from the Authorities (if any) each year The Head of
Human Resource Shared Services shall in consultation with the Strategic Human
Resources Board prepare a draft rolling three (3) year Agreed Service Plan for
presentation to EKJAC for approval. The Agreed Service Plan shall be taken as
agreed in respect of the first year only.

EKJAC shall have the final decision on the content of the Agreed Service Plan to
be presented for approval to the Delegating Authority’s relevant committee and
shall be responsible for justifying the plan and securing approval of the plan
before the start of each financial year with details finalised for the forthcoming
financial year.

Any dispute over the draft Agreed Service Plan shall be dealt with in accordance
with the provisions of clause 17 (Dispute Resolution Procedure).

The forthcoming financial year's commitment will become the Agreed Service
Plan; the remaining 24 months showing in the three year rolling plan will be
treated as indicative only and will be reconsidered as part of the annual process.

SUPPORT SERVICES

The Host Authority shall provide support services including amongst other things
Legal and Accountancy services, relating to the delivery of the Human Resource
Shared Service and shall treat the costs of such support as part of the costs of
the Service, along with appropriate IT hardware and software, subject to 5.2
below.

Each Delegating Authority shall provide appropriate accommodation and facilities
for the provision of the employee relation advice element of the Services, at
their authority by staff of the Service, (including a serviced workstation and
access to power, stationery and supplies), relevant hardware and software,
(including MS Word Office, Excel and Outlook or equivalent), and telephone at
their own cost - the extent of which will depend upon the Agreed Service Plan.

The Head of Human Resource Shared Services shall be entitled to procure such
support services or other resources as they consider may be necessary to deliver
the Agreed Service Plan the costs of which shall be treated as costs of the
Services.
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5.4

6.1

6.2

6.3

6.4

6.5

6.6

6.7

6.8

6.9

Clause 5.3 shall not authorise The Head of Human Resource Shared Services to
procure additional support services without the prior consent of the relevant
Head of Paid Service where the effect would be to increase the financial
contribution payable by the relevant Delegating Authority in the Agreed Service
Plan for any year.

THE STRATEGIC HUMAN RESOURCES BOARD

There shall be a group made up of the Strategic Human Resources Lead Officers
at each Authority or their nominated substitute.

The Strategic Human Resources Board shall be responsible for providing
professional advice/guidance to The Head of Human Resource Shared Services
and generally on the Human Resource Shared Service.

The activities of the Group shall include but shall not be limited to: providing
advice and guidance on strategic direction of the Human Resource Shared
Service; setting monitoring and reviewing service standards; reviewing feedback
questionnaires; monitoring performance (including financial performance);
providing general supervision of the provision of the Human Resource Shared
Service; and arbitrating in functions ascribed to the Group elsewhere in this
Agreement.

The Group may address poor performance and may serve notice of the extent of
improvement required. The Group shall provide the Delegating Authorities in
December of each year with a report giving details of any such notices served in
the previous twelve months.

The Group shall meet at least quarterly in April, July October and January of
each year ("Scheduled Meetings"). Any member of the Strategic Human
Resources Board may call additional meetings ("Additional Meetings").

The Group shall have a quorum of one representative from each Delegating
Authority.

The Group shall in matters of performance, management, strategic direction and
development of the Human Resource Shared Service act by a majority of those
attending a meeting voting in favour of a resolution. In particular, in relation to
any consent matter a unanimous vote of the Group is required.

The Host Authority shall be responsible for giving notice and keeping minutes of
the meetings of the Group.

The Head of the Human Resource Shared Service or their nominated substitute
shall attend Scheduled Meetings of the Group and may be invited to attend
Additional Meetings to support its operation.
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6.10

7.1

7.2

7.3

7.4

7.5

7.6

7.7

7.8

7.9

7.10

The Head of Paid Service of each of the Delegating Authorities shall have the
right to meet The Head of Human Resource Shared Services and the Strategic
Human Resources Board as often as they deem necessary.

VARIATION

Any variation to this Agreement must be made in accordance with the procedure
set out within this clause.

Any party to this Agreement may request a Minor Variation to their part of the
Agreed Service Plan by making a request in writing to the Host Authority.

The Host Authority shall consider the request and the Head of the Human
Resource Shared Service shall use their best endeavours to accommodate and
agree such changes in their absolute discretion and confirm the change in writing
within ten (10) business days to the addresses specified at Schedule 2 as the
addresses for service of notices.

Any party to this Agreement may request a Substantial Variation to their part of
the Agreed Service Plan by submitting a request in writing to the Host Authority.

The Host Authority shall be required no later than one month after receipt of a
request for a Substantial Variation to determine whether the requested variation
shall be accepted.

If the request for a Substantial Variation is accepted, the Host Authority shall
arrange for a new version of the Agreed Service Plan to be prepared and for any
consequential changes to be notified to the parties to this Agreement.

If the request for a substantial variation is not accepted, the Head of the Human
Resource Shared Service shall refer the matter for consideration to the Group.

If the request for a Substantial Variation is not accepted following consideration
by the Group, then the requesting authority is bound by the original Agreed
Service Plan but may appoint another organisation or individual to provide any
additional service requirement over and above the Agreed Service Plan.

If the requesting authority requires significantly less service then it shall be
bound by the Agreed Service Plan for the remainder of the relevant financial
year.

Any party may request a change to this Agreement by making a request to the
Host Authority after which the Host Authority shall be required to circulate the
request to all the Delegating Authorities within ten (10) business days of receipt
of the request.
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7.11

7.12

7.13

7.14

7.15

8.1

If no Delegating Authority raises any objection to the request within ten (10)
Business Days of the date on which the Host Authority circulates it, the
requested variation shall be effective from the tenth Business Day after the Host
Authority circulates the request.

If any Delegating Authority objects to the request, the Host Authority shall treat
the request as a matter to be considered by the Group and shall arrange for it to
be considered accordingly.

If the request is not agreed by the Group it shall be addressed under the dispute
resolution procedure set out in clause 17 of this Agreement.

Any party to this Agreement requiring a Substantial Variation to the indicative
three years in the three year rolling Agreed Service Plan shall give as much
notice as reasonably possible to the Head of the Human Resource Shared Service
in order to assist resource planning, control cost and reduce risk in the mutual
interests of all parties to this Agreement.

The notice shall be considered within the context of arrangements for agreeing
the next forthcoming Agreed Service Plan as set out in Clause 4.

STAFF
The Authorities agree that the following events:
8.1.1 the Commencement Date; and

8.1.2 where the identity of the provider of the Service (including the Host
Authority) is changed whether in anticipation of changes pursuant to
this Agreement or not,

shall constitute a Relevant Transfer and that the contracts of employment of any
Relevant Employees shall have effect (subject to Regulation 4(7) and (8) of the
Regulations) thereafter as if originally made between those employees and the
new provider except insofar as such contracts relate to those parts of an
occupational pension scheme relating to old age, invalidity and survivors’
benefits. For the avoidance of doubt, on the Commencement Date, the contracts
of employment of the Relevant Employees shall have effect (subject to
Regulation 4(7) and (8) of the Regulations) as if originally made between those
employees and the Host Authority except insofar as such contracts relate to
those parts of an occupational pension scheme relating to old age, invalidity and
survivors’ benefits.
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8.2

8.3

8.4

8.5

8.6

The Delegating Authorities shall be responsible for all remuneration, benefits,
entitlements and outgoings in respect of the Relevant Employees transferring at
the Commencement Date including without limitation all wages, holiday pay,
bonuses, commissions, payments of PAYE, national insurance contributions,
pension contributions and otherwise, up to the Commencement Date.

Subject to clause 12, the Host Authority shall be responsible for all
remuneration, benefits, entitlements and outgoings in respect of the Relevant
Employees and any other person who is or will be employed or engaged by the
Host Authority in connection with the provision of the Service, including without
limitation all wages, holiday pay, bonuses, commission, payment of PAYE,
national insurance contributions, pension contributions and otherwise, from and
including the Commencement Date.

The Delegating Authorities confirm that they have supplied the Host Authority
with the information, as at the date of this Agreement, which is contained in
Schedule 1 regarding the identity, number, age, sex, length of service, job title,
grade, and terms and conditions of employment of those employees of the
Delegating Authorities who are Relevant Employees as at the Commencement
Date. The Delegating Authorities also confirm that they have supplied to the
Host Authority details of any disciplinary or grievance proceedings initiated by or
in relation to the Relevant Employees in the two years preceding the date of this
Agreement and details of any actual or threatened legal proceedings (of
whatever nature) brought by the Relevant Employees it the same period.

The Delegating Authorities shall indemnify and keep indemnified in full the Host
Authority against all costs, claims, demands or losses incurred by the Host
Authority in connection with or as a result of:

8.5.1 a breach by one or more of the Delegating Authorities of their
obligations under clause 9.2 above;

8.5.2 any claim or demand by the Relevant Employees arising out of the
employment of any such employee provided that this arises from any
act, fault or omission of the Delegating Authorities prior to the
Commencement Date.

The Host Authority shall indemnify and keep indemnified the Delegating
Authorities against:

8.6.1 all losses incurred by the Delegating Authorities in connection with or
as a result of any claim or demand against the Delegating Authorities
by any person who is or has been employed or engaged by the Host
Authority in connection with the provision of the Service where such
claim arises as a result of any act, fault or omission of the Host
Authority or relevant sub-contractor after the Commencement Date;
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8.7

8.8

8.9

8.10

8.6.2 all losses incurred by the Delegating Authorities in connection with or
as a result of a breach by the Host Authority of its obligations under
clause 8.3 above.

The Host Authority agrees to recognise in accordance with the Regulations the
trade unions representing Relevant Employees after the Commencement Date to
the same extent as they were recognised by the Delegating Authorities before
the Commencement Date.

The Delegating Authorities shall comply with their obligations (including without
limitation the obligation under Regulation 13 of the Regulations) under the
Regulations in respect of each Relevant Transfer pursuant to this Agreement and
the Host Authority shall comply with its obligations (including without limitation
the obligation under Regulation 13 of the Regulations) under the Regulations in
respect of each Relevant Transfer pursuant to this Agreement and each of the
Delegating Authorities and the Host Authority shall indemnify the other against
all losses sustained as a result of any breach of this clause 9.9 by the party in
default.

On the termination of this Agreement, the Authorities agree that it is their
intention that the Regulations shall apply in respect of the Service or the
provision thereafter of any service equivalent to the Service but the position
shall be determined in accordance with the Regulations and relevant law and any
subsequent agreement between the parties at the date of termination as the
case may be.

If the Regulations do not apply on termination of this Agreement, the Authorities
shall ensure that any new provider or new providers of the Services or any
service equivalent to the Service (including by any of the Authorities which may
take back that part of the Service which applies to them) shall offer employment
to the persons employed by the Host Authority in the provision of that part of
the Service immediately before the date of termination of this Agreement. If an
offer of employment is made in accordance with this clause 9.10 the
employment shall be on the same terms and conditions as applied immediately
before the termination of this Agreement including full continuity of employment,
and in accordance with the Transfer of Employment (Pension Protection)
Regulations 2005
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8.11

9.1

9.2

10.

10.1

11.

11.1

11.2

The Authorities acknowledge and undertake to ensure that the Relevant
Employees will, on completion of a Relevant Transfer, as contemplated by this
Agreement, retain membership of, or retain the right to join, the Pension
Scheme and that the Relevant Employees will, where permitted by the LGPS
Regulations, have continuity of service for the purposes of entitlement to
pension under the Pension Scheme. The Delegating Authorities further
acknowledge and undertake to the Host Authority that the Host Authority will not
be required to contribute to any deficit in funding of the Pension Scheme in
respect of the accrued rights of the Relevant Employees up to the
Commencement Date.

TRANSFER OF EMPLOYEES AND ASSETS

The assets listed at Schedule 1 are to transfer from the Delegating Authorities
to the Host Authority to be used for the purposes of this Agreement.

All assets held for the purposes of this Agreement shall be used and maintained
in an appropriate manner and their use shall be supervised by the Host
Authority.

INTELLECTUAL PROPERTY

Any Intellectual Property Rights created during the provision of the Service shall
vest in the Host Authority and be held on behalf of all of the parties.

LIABILITIES IN RESPECT OF THIS AGREEMENT

All losses, claims, expenses, actions, demands, costs and liability incurred in
relation to this Agreement shall be shared by the Authorities on such terms as
may be agreed from time to time between the Authorities, based on an
apportionment which is proportionate to use of the Service.

Each and every Authority shall (and hereby undertakes with every other
Authority to) indemnify each of the other Authorities against and/or contribute to
and pay a share of all or any liabilities claims costs and/or expenses of or
incurred by that Authority arising out of or in connection with or in the course of
or as a result of it being a party to this Agreement and fulfilling its obligations
under this Agreement with the intent that the Authority being indemnified and
the other Authorities shall be jointly liable for all such liability to claims costs
and/or expenses.

PROVIDED THAT such indemnity on the part of the Authorities shall not extend
to liabilities or claims arising or costs and/or expenses incurred by reason or in
consequence of any of the following on the part of the Authorities seeking to be
indemnified that is to say;
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11.3

11.4

11.5

11.6

11.7

11.8

12,

12.1

12.2

a) breach by the Authority of its obligations under this Agreement,

b) gross negligence, gross misconduct, persistent breach of Law or duty (this is
to say persisted in after the same shall have been brought to the attention of
the relevant Authority)

c) any act or omission known to the relevant Authority to be contrary to proper
accounting or local government practice or local government Law or

d) any substantial or persistent failure (after reasonable notice) to redress
performance of the duties of the relevant Authority which shall not comply
with the requirements or the standards set by this Agreement.

The amount due from each Authority in respect of each financial year as a result
of the indemnity given in clause 12.2 shall be included in the annual account
supplied by the Host Authority to the parties in accordance with clause 13.8.

The parties reserve the right to recover from any party to this Agreement, the
cost of any liabilities which have been caused by that party and which are
discovered after that party withdraws from this Agreement or this Agreement is
determined.

Any costs arising as a result of legislative change shall be shared equally
between the parties.

For the avoidance of doubt, the indemnity given by the parties to this Agreement
shall include matters relating to the employment and transfer of staff.

Each of the parties shall at all times take all reasonable steps within its powers
to minimise and mitigate any loss for which it is seeking re-imbursement from
any of the other parties.

This clause 12 shall survive the expiry or determination of this Agreement.
FINANCIAL ARRANGEMENTS

The Authorities agree that the annual costs of the shared Service shall be shared
in proportion to the amount of Services received by each Delegating Authority
and set out in the Agreed Service Plan (as amended) in accordance with
Schedule 6 of this Agreement.

The Head of Human Resource Shared Services shall prepare a calculation of the
amount to be paid by each Delegating Authority and shall regularly provide each
Head of Paid Service with a summary of the financial performance against
budget of the Service highlighting any variances.
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12.3

12.4

12.5

12.6

12.7

13.

13.1

13.2

In determining the annual cost of the shared Service and the amount to be paid
by each Authority, the Head of the Partnership shall take account of:

12.3.1  Current and future liabilities;
12.3.2  Working capital;
12.3.3 Desirable service developments; and

12.3.4 Unforeseen revenue requirements, and a reserve or contingency may
be included in the calculation each year to cover such requirements.

12.3.5 Such other matters as are referred to in Schedule 6.

The Authorities will pay such sums as they shall be liable to contribute to the
Host Authority in accordance with this clause by four equal payments annually.
These payments are to be made quarterly in advance, on the following dates
each year: 1 April, 1 July, 1 October and 1 January with a final statement for the
preceding year by the end of April, identifying any over or under payments. Any
resulting adjustment shall be effective on the July invoice.

If any Delegating Authority disagrees with the amount of their contribution
payable in accordance with this clause then they may implement the dispute
resolution provisions in accordance with clause 16 below or withdraw from this
Agreement in accordance with clause 13 below.

An annual account detailing the expenditure and income relating to this
Agreement shall be supplied by the Host Authority to the parties by 30 June or
as soon thereafter as is reasonably practicable in each year in respect of the
previous financial year.

The Head of Paid Service or other authorised officers of the Authorities shall
have access at all reasonable times and with due notice to the financial records
relating to this Agreement and shall be entitled to seek explanations concerning
queries relating thereto.

WITHDRAWAL FROM THIS AGREEMENT

Any Authority may withdraw from this Agreement in accordance with the
following procedure PROVIDED THAT the Executive and full Council of the parties
to this Agreement so resolve.

Any Authority which wishes to withdraw from this Agreement shall give not less
than six months notice to the other Authorities of its intention to do so and in
any event any notice of withdrawal can only be effective at the end of the
municipal year. The Host Authority shall consult all other Authorities upon which
such notice has been served giving due consideration to:-
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13.3

14.

14.1

15.

15.1

15.2

15.3

13.2.1 any loss of funding which may arise from such withdrawal to include
any non-payment, clawback or repayment of such funding;

13.2.2 any increased costs to the remaining Authorities in operating this
Agreement or otherwise;

13.2.3 any other loss, liability, damage, claim or expense; which would be
incurred by the other Authorities by reason of such withdrawal from
this Agreement;

13.2.4 whether as a result of the withdrawal the Human Resource Shared
Service should cease.

Any Authority wishing to withdraw from this Agreement undertakes as a
condition of such withdrawal to make, prior to withdrawal, such reasonable
payment or payments which fairly reflect the actual losses caused by the
withdrawal as shall be determined by the Head of the Human Resource Shared
Service Partnership following consultation with the remaining Authorities and no
notice under clause 14 shall take effect unless and until such payment has been
made.

DURATION OF AGREEMENT

This Agreement shall come into force on the Commencement Date and shall
continue for a period of five years and thereafter continue from year to year or
until terminated in accordance with the provisions of this Agreement.

DETERMINATION OF THIS AGREEMENT

All of the parties to this Agreement may agree that this Agreement shall be
determined or varied upon terms agreed by all of them.

Upon termination of this Agreement or the withdrawal of any party from this
Agreement all intellectual and physical properties any works created in advance
of or during the provision of the Human Resource Shared Service shall vest or
re-vest in the relevant Delegating Authority and the Host Authority shall co-
operate in the prompt transfer therefore including but not limited to the physical
transfer of any data held by the Host Authority and passwords required to access
any electronic files.

Upon termination of this Agreement all property and assets acquired by the Host
Authority and/or held by it for the purposes of this Agreement shall either:

15.3.1 where reasonably practicable be divided between the parties to this
Agreement proportionate to the average cost of the shared Service over
the previous 2 years; or
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15.4

16.

16.1

16.2

16.3

16.4

16.5

17.

15.3.2 be sold by the Host Authority for the best consideration possible and the
proceeds divided between the parties proportionate to average cost of
the shared Service over the previous 2 years; or

15.3.3 be retained by the Host Authority for its own use and purposes subject
to an equitable financial settlement to the Delegating Authorities as
agreed between the parties to this Agreement or in the absence of
agreement in accordance with the dispute resolution procedure; or

15.3.4 be dealt with as otherwise agreed between the parties.

It shall be the duty of all of the parties to try to minimise any losses arising from
the termination of this Agreement and all Authorities shall use their best
endeavours to offer priority redeployment to any staff employed by the Host
Authority in the provision of the Human Resource Shared Service, by taking a
transfer of any of the staff working from the Authority’s offices to provide Human
Resource Shared Service or to be redeployed more generally and by helping to
seek alternative employment for them.

DISPUTE RESOLUTION PROCEDURE

In the event of any dispute arising, this should be referred initially to the Head of
Human Resource Shared Service by the relevant Head of Paid Service.

If the Head of Human Resource Shared Service and the party in dispute are
unable to resolve the matter within one month, they shall refer the dispute to
the Group.

If the Group is unable to resolve the matter within two (2) months, they shall
refer the dispute to the Head of Paid Service of each party in dispute.

If the Head of Paid Service is unable to resolve the matter within a further
month, they shall refer the dispute to the EKJAC.

If EKJAC is unable to resolve the matter within two (2) months, the matter shall
be referred to arbitration in accordance with clause 18.

ARBITRATION

Any dispute between the Parties arising out of these arrangements shall be
referred to a single arbitrator to be agreed between the Parties, or, where no
agreement can be reached, and having regard to the nature of the dispute, by
an arbitrator nominated by the chairman of the Local Government Association
and will be carried out in accordance with the provisions of the Arbitration Act
1996 as amended modified and in force for the time being.
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18.

18.1

18.2

19.

19.1

19.2

NOTICES
Form of notice

With the exception of confirmation of any demand, notice or other
communication given in connection with or required by this Agreement shall be
made in writing and shall be delivered to, or sent by pre-paid first class post to,
the recipient at the address stated in Schedule 2 (or such other address as may
be notified in writing from time to time) or sent by facsimile transmission to the
recipient to the facsimile number stated in Schedule 2.

Service

Any such demand, notice or communication shall be deemed to have been duly
served:

18.2.1 if delivered by hand, when left at the proper address for service;

18.2.2 if given or made by pre-paid first class post, two (2) Business Days
after being posted; or

18.2.3 if sent by facsimile, at the time of transmission provided that a
confirmatory copy is on the same day that the facsimile is transmitted,
sent by pre-paid first class post in the manner provided for in
clause 19.1 (Form of Notice),

provided in each case that if the time of such deemed service is either after
4.00 pm on a Business Day or on a day other than a Business Day service shall
be deemed to occur instead at 10.00 am on the next following Business Day.

Data Protection

The Host Authority and the Delegating Authorities shall at all times comply with
the DPA, including maintaining a valid and up to date registration or notification
under the DPA, including but not restricted to any data processing to be
performed in connection with this Agreement.

The Host Authority shall only undertake processing of Personal Data reasonably
required in connection with the operation of this Agreement.
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19.3

20.

20.1

20.2

20.3

20.4

20.5

The Host Authority shall not disclose Personal Data to any third parties other
than:

19.3.1 in response to a data subject access request;

19.3.2 to employees and contractors to whom such disclosure is necessary in
order for the Host Authority to comply with its obligations under this
Agreement; or

19.3.3 to the extent required to comply with a legal obligation.
Freedom of Information

The parties recognise that the Authorities are public authorities as defined within
the FOIA and therefore recognise that information relating to this Agreement
may be the subject of a Request.

The parties shall assist each of the Authorities in complying with their obligations
under the FOIA, including but not limited to assistance without charge in
gathering information to respond to a Request.

Any Authority shall be entitled to disclose any information relating to this
Agreement and the Services in response to a Request, save that in respect of
any Request which is in whole or part a request for Exempt Information:

20.3.1 the Authority which receives the Request shall circulate the Request
and shall discuss it with the Host Authority or all of the other
Authorities;

20.3.2 the Authority which receives the Request shall in good faith consider
any representations raised by other Authorities when deciding whether
to disclose Exempt Information SAVE THAT the Authority which
receives the Request shall retain the right to determine at their
absolute discretion how to respond to the Request; and

20.3.3 the Authority which receives the Request shall not disclose any Exempt
Information beyond the disclosure required by FOIA without the
consent of the Authority or Authorities to which it relates.

The parties to this Agreement acknowledge and agree that any decision made by
an Authority which receives a Request as to whether to disclose information
relating to this Agreement pursuant to FOIA is solely the decision of that
Authority.

An Authority will not be liable to any party to this Agreement for any loss,
damage, harm or detrimental effect arising from or in connection with the
disclosure of information in response to an Information Request.
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21.

21.1

21.2

22,

22.1

22.2

Insurance

The Host Authority shall ensure that adequate insurance cover is effected and
maintained and notified annually to each Head of Paid Service in respect of: any
property held by it for the purposes of this Agreement; employers liability, public
liability and liability for secondees working from other Authorities’ premises.

Any Authority which allows its premises to be used to allow staff to work on
matters relating to this Agreement shall ensure that adequate insurance cover is
effected and maintained to cover employee liability (including vicarious liability
for the Host Authority staff), public liability and any other insurance
requirements which may accord with good practice.

Information and Confidentiality

The parties shall keep confidential all matters relating to this Agreement unless it
is already in the public domain or all the parties agree that it may be disclosed
and shall use all reasonable endeavours to prevent their employees and agents
from making any disclosure to any person of any matter relating to this
Agreement.

Clause 23.1 shall not apply to:

22.2.1 Any disclosure of information that is reasonably required by persons
engaged in the performance of their obligations under this Agreement;

22.2.2 Any matter which a party can demonstrate is already generally available
and in the public domain otherwise than as a result of a breach of this
Clause;

22.2.3 Any disclosure to enable a determination to be made under clause 17
(Arbitration);

22.2.4 Any disclosure which is required by any Law (including any order of a
court of competent jurisdiction), any Parliamentary obligation or the
rules of any stock exchange or governmental or regulatory authority
having the force of Law;

22.2.5 Any disclosure of information which is already lawfully in the possession
of the receiving party prior to its disclosure by the disclosing party;

22.2.6 Any disclosure by a party to this Agreement to a department, office or
agency of the Government;

22.2.7 Any disclosure for the purpose of the examination and certification of
the accounts of a party to this Agreement.
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22.3

23.

23.1

24,

24.1

25.

25.1

26.

26.1

27.

27.1

Where disclosure is permitted under clause 23.2, the recipient of the information
shall be subject to the same obligation of confidentiality as that contained in this
Agreement.

Scrutiny

Scrutiny will be the responsibility of each individual Authority. The relevant
committee of each Authority charged with audit shall have the right to inspect
any documents relating to this Agreement and to require the Head of Paid
Service of the Host Authority or the Head of Human Resource Shared Service to
answer any questions raised by them.

Audit

The accounts relating to this Agreement shall be the subject of audit by the Host
Authority and shall be open to inspection by the Delegating Authorities.

VAT

The Host Authority shall not charge VAT on any amounts payable to it by the
parties under the terms of this Agreement, as a non-business supply arising out
of an administrative event.

Force Majeure

All parties shall be released from their respective obligations in the event that a
Force Majeure Event renders the performance of this Agreement not reasonably
practicable whereupon all money due to the Host Authority under this Agreement
shall be paid immediately and clause 16 (Determination Of This Agreement) shall

apply.
Severance

If at any time any clause or part of a clause or Schedule or part of a Schedule to
this Agreement is found by any court, tribunal or administrative body of
competent jurisdiction to be wholly or partly illegal, invalid or unenforceable in
any respect:

27.1.1 that shall not affect or impair the legality, validity or enforceability of
any other provision of this Agreement;

27.1.2 the parties shall in good faith amend this Agreement to reflect as
nearly as possible the spirit and intention behind that illegal, invalid or
unenforceable provision to the extent that such spirit and intention is
consistent with the Laws of that jurisdiction and so that the amended
clause complies with the Laws of that jurisdiction; and
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27.1.3 if the parties cannot agree upon the terms of any amendment within
six months of the date upon which a clause was determined to be
wholly or partly illegal, invalid or unenforceable by any court, tribunal
or administrative body of competent jurisdiction, the dispute will be
determined in accordance with the dispute resolution procedure
described at clause 16.

28. Contracts (Right of Third Parties) Act 1999

28.1 The parties to this Agreement do not intend that any of its terms will be
enforceable by virtue of the Contracts (Rights of Third Parties) Act 1999 by any
person not a party to it.

29. Governing Law

29.1 This Agreement shall be governed by the Laws of England and the parties submit
to the exclusive jurisdiction of the courts of England.
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SCHEDULE 1
ASSETS & STAFF
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9G abed

SCHEDULE 2

Organisational Structure

Chief Executive
Dover District Council

| Head of Governance |
|
The Head of Human
Resource Shared
Services




SCHEDULE 3
ADDRESSES FOR SERVICE OF NOTICES

For the attention of the Chief Executive
Canterbury City Council

Military Road,

Canterbury,

CT1 1YW

For the attention of Chief Executive
Dover District Council

White Cliffs Business Park,

Dover,

Kent,

CT16 3P]

For the attention of Chief Executive
The District Council of Shepway
Civic Centre,

Castle Hill Avenue,

Folkestone,

Kent,

CT20 2QY

For the attention of Chief Executive
Thanet District Council

Cecil Street,

Margate,

Kent,

CT9 1XZ
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SCHEDULE 4

EAST KENT HUMAN RESOURCES SHARED SERVICE - SERVICE
LEVEL AGREEMENT
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SCHEDULE 5
KENT COUNTY COUNCIL - PAYROLL SERVICE LEVEL AGREEMENT
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SCHEDULE 6

Financial Arrangements
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THE COMMON SEAL of CANTERBURY
CITY COUNCIL was hereunto affixed in
the presence of:-

Authorised Signatory

THE COMMON SEAL of DOVER
DISTRICT COUNCIL was hereunto affixed
in the presence of:-

Authorised Signatory

THE COMMON SEAL of THE DISTRICT
COUNCIL OF SHEPWAY was hereunto
affixed in the presence of:-

Authorised Signatory

THE COMMON SEAL of THANET
DISTRICT COUNCIL was hereunto affixed
in the presence of:-

Authorised Signatory
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